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About MxSecure, Inc.

A

=

Based in Scottsdale, Arizona and, Metro Manila
(Makati City), Philippines.

Leader in Medical Transcription Services and

Software for Physician Practices.

Launch this year of electronic patient charting

(EMR) offerings.

Named in 2009 to Inc. 5000 list of Inc.5 O
fastest growing companies in the USA -

US & Philippine operations, with total workforce
of approximately 1000 people.
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Asia

: > >

World's largest and most populous continent.
Covers 30% of worl dos

Over 4 billion people T over 60% of world's
population.

Bounded on the east by the Pacific Ocean, on
the south by the Indian Ocean, and on the
north by the Arctic Ocean.

Given its size and diversity, Asia is more a
cultural concept incorporating a number of
regions and peoples than a homogeneous
physical entity.

and
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Asia Pacific
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Asia Pacific

A East Asia: China, (Hong Kong, Macau,) Japan, South
Korea, North Korea, Taiwan, Mongolia, Siberia

A Southeast Asia: Cambodia, Laos, Myanmar, Thailand,
Vietnam, Malaysia, Brunei, East Timor, Indonesia, Malaysia,
the Philippines, and Singapore.

A Oceania: mostly islands in the Pacific Ocean

A Sometimes also includes South Asia: India,
Pakistan, Bangladesh, Sri Lanka, Nepal, Bhutan, Maldives

A Australasia near the Pacific Ocean: New Zealand,
Australia, Papua New Guinea
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East Asia

February 2, 2009 Doing Business in Asia - 8
Crossing the Cultural Divide


http://upload.wikimedia.org/wikipedia/en/9/9e/Location_EastAsia.png

[MM¥Secure|

Transcription Services and Software for Clinics

East Asia (AFar East o)
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China, (Hong Kong, Macau,) Japan, South Korea,
North Korea, Taiwan,, Mongolia, Siberia.

28 percent of the landmass of Asian continent.
15 percent bigger than the area of Europe.

1.5 billion people. (¥ of the world population!)
40% of the population of Asia.

One of the world's most populated places.
A 340 people per square mile

~

A Three times the world average
A Hong Kong: over 16,000 people per square mile!
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Southeast Asia
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Southeast Asia

A

Cam bOd Ia, Laos’ Myan mar’ Southeast Asia - population distribution
Thailand, Vietnam,
Malaysia, Brunei, East

Timor, Indonesia, e Thailand
. - . Sulawesi
MalaySIa, the Phlllpplnes, Kalimantan P | o0c

and Singapore. T —
A 600 million people
"a . - INDONESIA
A Tropical 7 hot and sumatre |
- Malaysia
humid all year round. stncs
Monsoonal
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ASEAN: Association of

Southeast Asian Nations
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A Indonesia, Malaysia, the Philippines, Singapore,
Thailand, Brunei, Cambodia, Laos, Myanmar, and
Vietnam.

A Acceleration of economic growth, social progress,
cultural development among its members.

Protection of the peace and stability of region.

Provide opportunities for member countries to
discuss differences peacefully.

A www.aseansec.org

> I
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Religions

ATLAS OF FAITHS
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Doi ng BusiAs@®s 1| n

A There is no single fiAsi

A Many regions, and countries, each
distinct and unique In culture, customs,

é a mdcepted business norms !
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Misconceptions

A Common misconception: all Asian
countries share the same Asian values,
attitudes, and mindset.

A To succeed, you must abandon your
preconceptions!

A Do not assume things will be comparable
to America.
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Example: Negotiating

A American negotiating strategy:
A Straight, unambiguous dialogue

N

A Rarely works in Asia!

A What is not said can be more important
than what Is said.

N\

AAYesoO, often doesndt me
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Local Customs and Culture

A Do your homework regarding the specific
countries with/in which you plan to conduct
business!

A Consider working with a consultant with
knowledge of the specific areas you are
considering.

A However, there is no substitute for going
In person and experiencing the local
business environment & culture first - hand.
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Cultural Differences

Do a deal Build relationships
Maximize short -term profits Establish long -term foundations
Assess competitive capabilities Assess integrity and trust
Be frank Dondot deliver bad
Make changes fast Move when ready
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Business with Chinese

A Cultivate Relationships
A Personal Connections (  Guanxi )

A Must earn respect and trust!
A Your success will depend on close personal
ties with business associates

A Clan mentality

A Inside: cooperation
A Outside: inconsequential, or a threat!
February 2, 2009 Doing Business in Asia - 19

Crossing the Cultural Divide



[MM¥Secure|

Transcription Services and Software for Clinics

Chinese Business Values

T

Mentality: Individualism invites criticism

Confucianism 1 emphasis on family and

respect for humility and courtesy

A fiFaceo?o

A High value placed on status or rank of
members of delegation

A Refrain from criticizing in front of others, or
even making f uwmaitnura diog oma

AGift Giving é |little th

T
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Business with Japanese

A Cultivate Relationships

N

A Must earn respect and trust!
A fAiBusiness firsto attitude

N

A Humility is considered a virtue

A Planning
A Schedule meetings weeks in advance

Vol

A High value on quality of corporate materials,
and collateral. Include bios of principals.
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Business with Japanese

AfiLanguage?o
A fiHai0 (yes) doesndt necessa

agree. o ]t can al so mean
Indicating they understand what you are
saying.
Afltoes difficulto probably
or I n other words, ANo. O
A Americans TALK, Japanese LISTEN
A Don6ét ramble, youdll offe

needed toe putting you at
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Business with Southeast Asians

A Personal Connections
A Crucial

N

A The ol d saying about nWha
AWho you knowo must have
Southeast Asia!

A A trusted third party involvement in business
dealings and negotiations can be key.
A Bargaining

Altos a way of |1 fe, but r
face is still the rule!
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Business with Southeast Asians

AfNEstabli shed Ruleso are
entrenched.

A Hierarchy T si gni fi cant fAsoci

between those who wield power and

those affected by power.

Status and titles emphasized.

Laid back approach i little attention paid
to timeliness.

>: I
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Business with Philippines

A Bureaucracy and red tape abound!

N

A Forms to be nfilled upo a
every little detail. Omitting the smallest detalil
could hold up processing for weeks.

A Verbal agreement can mean little
Confrontation is to be avoided.

A
A Get it in writing!
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Practical Advice

A Instilling Values in Your Own Workforce

A Corruption
A Passion

A Opportunity
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Local Workforce

A Mission, Vision
A Clearly convey how your team abroad
contributes to the overall Mission and Vision

A Values

A Think about how your values align with the
local culture and business norms

A Stay true to your corporate values! But
realize you will need to spend far more time in
educating your workforce.
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Passion & Opportunity

A Passion

A Consider your motivation and objectives for
doing business in Asia.

A Opportunity
A Youbll discover a major
significant difference in the lives of others,
and in the process, the opportunity to enrich
your own life experience.
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Q&A

A Thank youl!

A Questions?
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